. DpEALS

MAN

NO CHANGES

MACHINE

NO CHANGES

METHOD

Ne standard quantity for gripping

MATERIAL

NO CHANGES

MEASUREMENT

NO CHANGES

ENVIRONMENT

NO CHANGES




" "DIRECT CAUSE: (Analyze the reason of oceurrence, why it happened?)

INDIRECT CAUSE: (Analyze the reason of occurrence, why il leaked?)

QCCURRENCE ROOTCAUSE

Why 1. Why 1. . . -
New operator assigned in the posifion,
[=)]
sy
:g \Why 2: Why 2:
g
5 Why 3: Why 3!
% Why 4: Why 4:
Why &: Wity 5
Why 1: Why 1.
9
53]
& Why 2: Wy 2
8
':_ Why 3. Why 3:
o
(s
‘i
L]
[=]
Why 4: Why 4:
Why 5: Why 5
Why 1 Damaged occured during manual detaching process, Why 1:
edge pari of board/ panel was offecied and included in
defaching instead of scrap pari.
Why2:  Edge part of panels were included because of mulliple Why 2:
panels were grip and detach al the same time,
alignmenl of panels made it also difficull
5 >Pane!s were nol allgned due 1o the pualletizing
S pracess from Die cui, proper alignment can't be secured
g even with the help of pallefizing guide.
B bwys: . - .
@ No standard gripping quanlily in Deatching.
3]
4
o
Why 4:
Why 5. Why 3

OUTFLOW ROOTCAUSE

Aftectad by gripping/detaching rmulliple panels of once.

New cperater assigned in the positon.

" IMMEBIATE ACTION: ghction o be do

" CORRECTIVE ACTION: {Acllods le ba daps fo apsurs ihat the problem wil nol happen again)

A.Soring Rei - Aclions 1o be done to eliminate recurcence. o When
Locaticn Total Stock NG Tolal Good
RM
System

WIP

FG
B, Crientafion : fH

Date G411 ?.'2022| Time | 9:00 am

Title Orientation of detaching process (w/ regards to damage defect) D_Ie_sigln.f

. — ools

Altendees Concerned operalors, Process, Prod IE

C, Reworking.' Set standard grip quantity depending on the
size of scrap of ifem lo be detach.
Rework Quantity {see attached minules} Prod IE,
Process
. . . process
Total Good To established work insiructicn,
........ [Aptil 3rd week}
Rework Percentage {Good)
[ate Conducled: PIC:
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|
|
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1
AGENDA: ORIENIATION pr _ CETR Gty erocel] !
((w/ fegardy o demoge okfret) ¥||
MINUTES: %

K FPooteewe: of planage

L3 bmrfr 1, AD]‘ q];_gﬂ H drﬁflw” f» cledach

| > D ctrt_cofcher_aiihovh wl pelisbelrg_geids

alignmet of ppnele oort B ecomrdd

¥ v oo fme vith witde vergp _andt with emall goap

¥ (punlr moairg

> PR WIE  solaP TP

- gip § quoably of defaching ol chadd b e 4

mavimm of 4 pmnds. fac{ju‘f“ﬂuﬂ' depeice 03 al@wn{)

> Kpk  (mALL Sckar dEmg

" ig awnh{q of defaching  doole  Whagll be 4

ond_avexirav opm wly o agjuctment clepools e oliepteen] J

¥ plueviudl FRoM  CIE I cftcHEe

- _rtnind _Fo be cabiffour alignita_pasfe- ~while, pol ﬁzlﬂa
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FOLLOW UP MEETING:
(dote & Hme)

for KPP oy up onfy

’
e ﬂ,‘ ﬂt‘; 1 Reviewed by: Noted by:
oqult ¥:
_

Minutes of meeting of orientation/ meeting



